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TOWN OF KEENESBURG 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

MONDAY, NOVEMBER 19, 2018 6:00 PM 
KEENESBURG TOWN MEETING HALL 

140 SOUTH MAIN STREET KEENESBURG, COLORADO 80643 
 
Call to Order 
The Board of Trustees of the Town of Keenesburg met in a regular session Monday, November 
19, 2018 at Keenesburg Town Hall located at 140 South Main Street, Keenesburg, Colorado 
80643. Mayor Gfeller called the meeting to order at 6:00 p.m. 
 
Pledge of Allegiance 
 
Roll Call 

Members Present: Mayor Kenneth Gfeller, Trustees Wilbur Wafel, Juanda Hesse, Carl 
Frederickson, Tim Smith and Robert Zebroski 
Excused:  Trustee Marc Johns 
Others Present: Debra Chumley, Town Manager, Toni Johnson, Town Clerk and Mark 
Gray, Public Works Director 

    
Public Comment 
Stanley Gingerich 120 West Nelson Avenue expressed his frustration with the possibility of 
purchasing the old school building. He stated he felt like the purchase is a liability for the town 
and thinks the town should consider spending their money more wisely. He inquired about 
Skyview Subdivision, specifically why they fell through. He thought the development was great 
for the town and questioned whether the board was asking for too much from the developer.  
Mr. Gingerich excused himself from the meeting prior to the Board having the opportunity to 
respond. Mayor Gfeller thanked him on his way out.  
 
Consent Agenda  

A. Financial report and payment of bills 
Approval of minutes November 7, 2018 

Motion was made by Trustee Fredrickson seconded by Trustee Zebroski to approve the consent 
agenda items. Trustee Smith abstained from voting because his business had an invoice included 
in the financial report.  Motion carried 5-0, Mayor Gfeller, Trustees Wafel, Hesse, Fredrickson 
and Zebroski voting yes. 
 
New Business 

B.  Monthly Police Report 
For the month of October, the department handled 139 calls for service. The town is contracted 
for 26 hours a week, which equates to approximately 104 hours a month. The department has 
worked a total of 1,220.01 hours January to October. Two new officers have joined the 
department and are in training. Carlos was happy to announce they are in the early stages of 
planning a citizen’s academy in Keenesburg. The department has been working with the school 
to develop emergency procedures in case of a critical incident. They are working with 
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Keenesburg, Hudson and the school district to address what can be done at the intersection of 
Highway 52 and CR 59 to make it safe.  
 

C. PUBLIC HEARING to consider a preliminary and final plan for Diamond K 
Subdivision- to be vacated  

Mayor Gfeller opened the public hearing at 6:20 p.m. This hearing was vacated. The hearing was 
closed at 6:20 p.m. 

 
D. RESOLUTION 2018-41 consideration to approve a resolution appointing a Clerk 

Pro Tem 
The resolution would appoint Christina Fernandez as the Clerk Pro Tem to perform the duties 
of the clerk during his/her absence or inability to act.  Motion was made by Mayor Gfeller 
seconded by Trustee Wafel to approve RESOLUTION 2018-41 to approve a resolution 
appointing Christina Fernandez as the Clerk Pro Tem. A roll call vote was taken, Mayor Gfeller, 
Trustees Wafel, Hesse, Fredrickson, Smith and Zebroski voting yes.    

 
E. IRA contributions by employer  

The budget was prepared to allow for a 5% contribution of the earnings of each employee to 
continue. However, it was the board’s decision to whether this amount should be adjusted. The 
proposed budgeted cost of the benefit for 2019 is $29,123. Motion was made by Trustee Wafel 
seconded by Trustee Hesse to continue to contribute 5% to the employee’s individual retirement 
accounts for 2019. Motion carried 6-0, Mayor Gfeller, Trustees Wafel, Hesse, Frederickson, 
Smith and Zebroski voting yes.   
 

F. 2019 Board Schedule                                                                                                   
Motion was made by Trustee Hesse seconded by Trustee Fredrickson to approve the 2019 Board 
schedule as presented. Motion carried 6-0, Mayor Gfeller, Trustees Wafel, Hesse, Fredrickson, 
Smith and Zebroski voting yes.   
 

G. EXECUTIVE SESSION for discussion of a personnel matter under C.R.S. Section 
24-6-402 (4)(f)(I) and not involving any specific employee who has requested 
discussion of the matter in open session, specifically for the Board of Trustees to 
review a performance evaluation of a town employee 

Motion was made by Mayor Gfeller seconded by Trustee Wafel to go into an executive session.  
A roll call vote was taken, Mayor Gfeller, Trustees Wafel, Hesse, Fredrickson, Smith and 
Zebroski voting yes.  Motion carried 6-0.  
 
Mayor Gfeller stated the time was 6:42 p.m. and the executive session had concluded. 
Participants in the executive session were, Mayor Gfeller, Trustees Wafel, Hesse, Fredrickson, 
Smith and Zebroski. 

 
H. Consideration of bonus for Town Manager 

Mayor Gfeller shared the Town Manager’s request for a monetary bonus of $10,000 for the year 
of 2018. It is up to the board to discuss the item and make a decision. Mayor Gfeller opened it up 
for discussion. Trustee Fredrickson stated the board should move forward with $10,000, 
because she has gone out of her way to bring items to town and has proven her worth. She also 
takes care of the day to day accounting needs. Trustee Zebroski suggested the board perhaps 
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entertain something higher than $10,000. Trustee Wafel doesn’t think bonuses should be 
available for public sector employees. He asked if the other employees have an opportunity for a 
bonus and believes the board should establish a bonus system to provide a bonus opportunity 
for all employees. Trustee Hesse felt the request was more of a wage increase instead of a bonus 
and agrees with $10,000.  Trustee Smith felt the Town Manager should be compensated for lack 
of current pay and agrees with the $10,000 request. The board agreed not to call it a bonus but 
instead a merit raise.  Motion was made by Mayor Gfeller seconded by Trustee Fredrickson to 
approve a merit raise of $10,000 for the Town Manager with the stipulation to set merit raise 
guidelines to reflect as an option for all employees.  A roll call vote was taken Mayor Gfeller, 
Trustees Hesse, Fredrickson, Smith and Zebroski voting yes and Trustee Wafel voting no.  
 

I. Discussion and determination of the use of comp time for salaried employees 
The Mayor requested that the board determine if the current administrative practice on comp 
time be continued or changed.  Salary employees don’t receive PTO time as hourly employees 
accrue. Hourly employees accrue one day per month to use for sick time, doctors appts., or 
additional days off.  It has been a practice in the office that all time worked by salaried 
employees be tracked and any time worked over forty hours are banked for use as comp time. 
This has been used to allow salaried employees to work as many hours as necessary during busy 
times that require additional hours to complete projects and task and then to reduce hours in 
times that this is possible.  The board agreed that this is likely the best solution and would like 
administration to continue with the practice.  

 
J. Board Member Information/ Discussion  

1. Invite to Chamber Christmas Dinner 
The chamber Christmas dinner is scheduled for December 8th at the Wild Animal Sanctuary. 
The board members and a guest were invited. The Board was asked to let staff know if they are 
interested in attending no later than December 5th.  The board also extended the invitation to 
staff members and a guest.    

2. Volunteers to ride on the Christmas float 
Trustee Hesse shared she would like to ride on the float.  
 
Staff Reports 

1. Town Manager Report 
The technical assistance team met on Friday, November 9, 2018 to review the final design for the 
old school and to talk through a few different layouts for the expansion of current town hall. 
They expect to have designs for the board to review by mid-January. Staff has a meeting with 
Charles Abbott and Assoc. to discuss how to make the transition from SAFEbuilt a smooth one. 
They will be able to migrate all the information from the current system to a new one to help 
streamline the issuance and pricing of permits. The master plan draft was reviewed with FEI on 
November 15, 2018. There are several areas that need details added to clarify information.  
Roggen well has not been added to this document. And there was discussion regarding the 
estimated additional water that had been calculated. The stakeholders will hold a meeting 
November 26th at 9:00 a.m. to discuss the next steps regarding the intersection/stoplight at 
Highway 52 and CR 59. Kent prepared a devolution letter that was sent to CDOT on November 
8th.  If the board desires to consider law enforcement services with Hudson, they have asked the 
board to provide a detailed scope of work to help them determine if they will be able to provide 
such services. They will take a similar approach as Lochbuie, in that all cost of the law 
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enforcement department, i.e. insurance, vehicle maintenance, equipment, officer pay, benefits, 
etc. To determine an hourly rate. Lochbuie Police Department, Chief McCoy is working with his 
department to separate patrol hours and the calls for service in the reports so that the board can 
see the number of hours for each service. LGI will have their draft subdivision improvements 
agreement to us by next week. There are a few requests concerning the traffic impact study. The 
board was asked to hold an executive session December 3rd to discuss negotiations. The option 
to purchase agreement with the school will expire on March 31, 2019. The timing is problematic 
because we have yet to receive the full cost estimates for each option. The grant cycle has an 
application due on April 1, 2019, if we exercise our option prior to applying for the grant, it 
cannot be considered, also if we apply for December 1 cycle, a decision has not yet been made as 
to whether we are purchasing or staying in place.  The school is behind on their construction 
timeline for their new admin building and do not anticipate moving until November or 
December 2019. Staff proposed an extension of the option agreement to the end of June 2019 and 
the superintendent felt that the board would support an extension.  Given the schools timeline, 
they will need to keep their fiber hub at the building at least through December and will need 
access to it. If the board is in agreement with the extension staff will work to get an extension in 
place by the end of January. There has been no progress with Rocky Mountain Midstream on 
the agreements, they have had change in leadership and they need some time to make sure 
everyone has up to date information.  The Broadway Subdivision is complete and was recorded. 
The Okada Minor Subdivision has gone out for referrals, and public hearings have been set, 
provided all moves as planned the town should be able to close the week of December 17th. There 
are a couple public hearings coming up, Okada Minor Subdivision, PC December 6th and BOT 
December 10th. Evans Place, PC December 6th and BOT December 17th. Budget BOT December 
10th.  
 

2. Public Works 
Work on Woodward was completed, and the street was reopened. The crews will move to Kipp 
Street where they will do an open cut and replace the sewer line.  They are off this week and will 
return the week of the 26th. Staff was waiting to receive the report on the slip lining project. 
They went through to camera and jet the lines to determine what areas can and cannot be 
replaced. A semi wrecked into the barricades by the well on North 1st, public work staff took 
down the wall protection and secured the area.  There was no damage done to the well. United 
Power will put up the Christmas lights on November 20th. Mark asked Trustee Hesse if she was 
able to get any contacts for Habitat for Humanity in regard to 50 Elm Street. She reported she 
reached out to a couple of people and has not heard back. Mark shared that the house is gutted 
and there aren’t any reusable windows or doors. However, he believes some steel can be salvaged 
and plans to build a three-sided shed for salt and sand at the town shop.  

3. Engineering 
No Report 

 
Adjournment 
Motion was made by Trustee Fredrickson seconded by Trustee Smith to adjourn the meeting. 
Motion carried 6-0. Mayor Gfeller, Trustees Wafel, Hesse, Fredrickson, Smith and Zebroski 
voting yes. The meeting adjourned at 7:18 p.m. 
 
 
 



5 of 5 
 

 

               ATTEST:  
 
 
 
 

 
                                  
Kenneth Gfeller, Mayor                Toni Johnson, Town Clerk 
 
 


